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COMMITTEE NOTES:
Supplement Changes

The last four issues of the ADMINISTRATION SUPPLEMENT TO THE
USITT KEWSLETTER have been published separately from the Insti-
tute®s general NEWSLETTER and have been mailed only to Adminis-
tration Committee members. However, at a January 27 meeting of
the Executive Committee, the SUPPLEMENT was made an official
part of the general HNEWSLETTER.,

The Executive directive produces two changes in the SUPPLEMENT:
it is now being sent to all members of the Institute, and it
will be mailed as part of the NEWSLETTER whenever possible.

The SUPPLEMENT has always been issued once a month, while the
NEWSLETTER hag operated on a different policy. The SUPPLEMENT's
monthly printing schedule will continue.

Annual Convention

Administration Committee members are reminded of the Annual
€onvention to be held in Toronto, Canada, on April 29, 30 and
May 1, 1966, We encourage Committee members to attend.

Cuestionnaire

Cur thanks to the many members who answered the questiohpaire
printed in the January 28 issue. Your suggestions and comments
are being gdiven careful consideration.

A report of the answers received by February 16 is printed in
this issue. If you have not answered the guestionnaire, please
rush your reply.

James L, MNuckolls

Chairman, Committee for

Theatre Administration



THE ADMINISTRATION OF THE ARTS

By Robert W, Corrigan, Dean, School of the Arts, New York
University.

Based on remarks made by Dean Corrigan at an informal meeting
on administration and the arts.

For several reasons I am more than a little distrubed by some of
the reports which have been submitted to this group; Primarily,
because it seems to me that more often than not the wrong questions
have been asked; but also because of a failure to make some crucial
distinctions; and finally, because in some instances clear-cut
distinctions have been made where no such clarity can or does exist,

Several papers refer meaningfully to "community needs", but a care-
ful re-reading of them indicates that there is not much evidence

of a basic understanding of those needs. Nowhere is this lack of
understanding méré apparent than when the arts themselves are
referred to as a need. The arts are not a need, nor are they
commodities, nor a collection of various things. The arts just are.
They exist. And in the very fact of their being they surround us,
have an impact on us, and also serve other needs which churn and
ebb within us.

The well-established tendency in this country to treat the arts

as a need has led us to think that the fundamental managerial
responsibility in the arts is one of marketing, as if the arts
were products to be sold cafeteria or supermarket sgyle. In fact,
in all candor, the market process seems to underlie most of what
has been said during these past two days. Over and over again

we have heard the phrase "the collecting of audiences." Such a
phrase and the many others like it, reflects a limited concept of
what the arts actually are; it implies that the arts are sometning
to which people WENT.

But today the truth of the matter is that all the major problems
areas of our society are dealt with through political processes.
Urban redevelopment, the Poverty Program, the Appalachia programs
are political, not market processes and their revolutionary charac-
ter(not to mention the difficulty that much of the public has in
understanding them) resides precisely in this fact. In a highly
industrialized, urban society we must think of puklic and social
problems in this way, and we must begin to think of the public

and social dimensions of the arts in this way too. We are deal-
ing with the community and the needs of people, and until we first
concern ourselves with what people want we will not be able to
deal adequately with the administrative problems that presently
confront every one of the arts.

Second, I am guite distrubed by the wide-spread tendency both
at this meefing and elsewhere to consider the artist as someone
who needs a mediator and arbiter(an "arts administrator"). I
find this same tendency in our universities and colleges where
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more often than not the artist is treated like Faulkner's Miss
Emily - "a tradition, a duty, and a care; a sort of hereditary
obligation." I am sure that most univarsity peocple would vehe-
mently deny this, but they go on proudly proclaiming howlmany
artists in residence they have on their campuses without real-
izing that such a concept is to publicly acknowledge the artist
as an alien - highly respected, but alien nonetheless. (Whoever
heard of a phvsicist or historian in residence?) If it is true
that the artist is the seismograph of his age, then he must be
(and is) very much a part of the world in which he lives. Art

is first of all an act of discovery, an . act which simultaneously
reveals and reflects the reality of the present moment. And we
must be willing to face the possibility that when we accuse(or
just describe) the artist as isclated and alien, we, in fact, may
be guilty of just this offence.

Third, I believe we have been much tco concerned with the guestion
of whether our future managers of the arts ought to be business

men with an empathy for the arts or artists with a managerial
sense. It might be either/or or both/and. But rather than either
of these alternatives, perhaps the whole discussion might be more
fruitful if we approachad this subject &n terms of the need that
is actually arising. ZPerhaps we ought to consider the possibility
that arts administrations, like university administration, is a
new and emerging profession; a profession which requires and will
create a whole new kind of person. I believe, that in general,
this person will be an interpreter and a communicator., He will

be one who knows the technocracy of communications, Ehe signals

of imagery, the human senses, the meaning of motion, symbolism,
and prejudice, as wedl as all the systems of response by which
people know themselves and each other. And, finally, this person
must be one who knows how toc make decisions based on all of these
factors.

There is no doubt that we are going to develop people called
"managers"” in the arts. But we must not recruit and train them

in terms of systems that have existed, nor even in terms of our
present problems, Too often in our justifia®le concern to solve
immediate and admittedly difficult problems we fall into the same
trap that has until cquite recently made so many of our institutes
of technology and schools of commerce obsolete. In our concern
for the problems we have had a tendency to want to produce "instant
administrators" who have mastered the techniques of management

but who could not have possibly begun to learn the art of adminis-
tratdoal! win sayéng this I do not undersstimate the need for
managerial skills. It is important to know how to prepare an
agenda and a budget, how to organize conferences and relate to a
board of directors. But these are the technical aspects of mana-
gement and they are readily learnable. The key problem is to
prepare people emotionally and psychologically to use these
techniques and perhaps even more important to five them the means
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whereby they can accept the disciplines which these technigques
impose. However, this is not going to be achieved just by taking
a number of courses or by serving a series of apprenticeships.
Certainly, any program of training for art administrators must
provide training in the managerial skills and it must also provide
the opportunities for zthese skills to be developed through actual
practical expreience. But I believe Harold Taylor touched upon
the most crucial need when he stated in this papers "There is a
direct relation here between the development of young pecple with
social purpose and those with a civiec and a aesthetic purpose,
pointing to the fact that the ppime necessity in the development
of new talent for the management of the arts and in the reorgan-
ization of social action is a full degree of commitment to the
solution of cultural and social problems." The really essential
characteristic of the arts is their relationship and commitment to
the society in which they funetion.

Therefore, any program of trainipg in arts administration must
begin by first educating in the processes of society. The managers
of the future must know how society is governed and managed and
changed; how peopnle communicate in it and what happens to the zp=zop
people and institutions which exist dynamically within it. In
short, they must know and feel the associational character of
American urban life. It is not enough to train in laws and con-
tracts, accounting and box-~office techniques; these are constantly
changing. Any program in Arts Administration with a "How to do it"
emphasis is to fail the manager of the future, even though that is
what most aspiring managers will want and what may alresddy estab-
lished managers will demand. We must be primarily concerned with
teaching the student how to plan for change, how to assimilate

new technigques, and how to write the new laws. As Robert Saudek -
no mean art administrator himself - put it recently, "Our good

law schools are turning out first rate lawyers because each grad-
ruate has been trained to be a Justice in the Supreme Court." Our
first responsibility must be to prepare a generation of adminis-
trators in the arts who know how to lead, not just follow,

These are many ways to meet this responsibility, and hopefully
many imaginative programs will be emerging in the near future.
But as I see it, any program must include the following elements
as a minimums

1. Training in managerial techniques (including interne-
~Bhips).

2. Courses and experiences which will broaden, intensify,
and integrate the student!s knowledge, understanding,
and experience of all the arts.

3. A program (not inter-disciplinary course work) in
community process which uses all of the resources of
the city, the university, and existing arts institutions.
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But no matter what paths are chosen, we must always remember that
although the pragmatic needs of arts administrations demend & . .
mastery of technigues, these pragmatic needs do not demand the
essence of the administrator's role. This he must bring himself
and to himself. And the best that any educational program can do
is to assist him to authenticate his own personality as an admin-
istrator of the arts.

SECRET THEATRES AID HOW TO DO WITHOUT THEM

Excerpts transcribed and edited from a complete address
given before the USITT Committee for Theatre Administration
on larch 17, 1965, by James L. Fuckolls

By Richard Kirschner, Brooklyn Academy of Music, New York
DEVELOPHMENTS ¢

There have been several developments which should interest people
involved in the management of theatre. In the early part of 1965
the Rockefeller Brothers Fund, Inc. published &he report, The
Performing Arts, Problems and Prospects. In some 250 pages, they
called for more cultural centers to be built across the United
States., The report, itself, was very conservative, and it wasg
more directed to the general public than to the theatre technic-
ian., Its purpose was to apprise this public of the situation in
the performing arts. Since it is readily available, I recommend
it to you, for it can be well used to reinforce the points which
management must often make with trustees, boards, and others. It
will be particularly important in representing the precedent and
viewpoint taken by progressive businessmen who support the per-
forming arts.

The other recent paper is the President®s Report on the Arts and
Humanities, in which he calls for greater financial support for
the arts. The assistance he reguests is similar to that already
provided by the New York Council on the Arts, with the exception
that Mr., Johnson wculd have it exist in a Federal level.

Currently, there are a great number of state arts councils in the
United States. Not all of them are active, but since they do
exist, the potential is there. af@ in 1965, a new office oOpened
here in New York City called the Arts Councils of America, Inc.
Tts membership includes not only these state groups, but the urban
arts councils as well, IMany cities have councils which are inde-
pendent of their state counterpart.

There are roughly 100 cultural centers already in existence or
under eonstruction. Cnly about thirty of these are similar in
complexity to lHew York's Lincoln Center for the Performing Arts.
But thirty is a remarkable number, when you consider that none
existed ten years ago.
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I also recommend the fine arts magazine, arts lianagement, as the
only professional publication available on the management guestion,
Its only drawback i1s its small size; there is a great cuantity

of material which could, and given increased financing, would

be included.

But all of this activity seems to have little of no effect on the
average American citizen. If he is even aware of our cultural
explosion, as demonstrated by the increased building of cultural
centers, he regards it mostly as a real eskate development. The
experience of these centers is discouraging = once the novelty
wears off, the attendance falls off.

There is an increasing tendencg on the part of audiences, all over
the country, to buy tickets only for the popular or heavily adver-
tised attractions, particularly of a foreign nature. In the past,
we counted on a small, discriminating public in this country to
support the new, the experimental, the avant-garde. However, the
audience seems to have shrunk. And at the same time, presentation
costs have increased, making it difficult for Xhese small groups
to function without outside financial assistance.

The recent increase in competition by popular commercial theatres
for the performing dollar has created an even greater need for
experienced administrative leadership in the smaller, but equally
important, area of resident and non-profit professional theatre.
Unfortunately, relatively few young people are attracted to this
type of msnagement.

One of the most neglected management divisions is arts promotion.
It is possible to analyse this sector, and to divide the activi-
ties into categories. And it is necessary to do this, if a
theatre is to functionszat its optimum. Until we see an acknow-
ledgment of the necessity for careful, professional planning, it
will be difficult to share contemporary optimism for the future
of our theatre.

At the basis of any arts program is, of course, the attraction
itself. There is no guestioning the fact that an inferior artis-
tic product can be sold to the public for a limited time., But
ultimately, if a permanent organization is to endure and flourish,
the concern of everyone must start with the artistic merit of the
performance. Oftenmmanagement loses sight of its raison dletre
in its misguided zeal to save money and neglects one of the basic
facts of cultural lifes the production of a worthwhile theatrical
activity will always be expensive and most likely cannot pay for
itself through box~office revenue alone.
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HOW TO DO WITHOUT SECRET THEATRES - Arts Promotion

Promotion of a theatrical presentation should lead to audience
awareness of the activity. And if the work is artistically meri-
torious, the theatre will have found its patron. But if we neglect
to advise the potential audience of our efforts, nokamount of
artistic perfection will succeed.

SUBSCRIPTION

I am going to propose several ways to do away with secret, unattended
theatres. One prime factor is a subscription audience. Not all
theatres feel that subscription is desirable. I will not go into

the various advantages and disadvantages of such a system, other

than to say that every one of the major theatres building in this
country today is dependent on subscription.

I am going to itemize, for much of this paper, a number of areas
that you might consider if you were organizing a subscription cam-
paign. The first is the mailing list.

Most professional promotion people estimate that the respense for
a theatre list is about one per cent of the total mailing. As an
example, the Phoenix Theatre, which is planning an advanced sub-
scription next year, is currently preparing a mailing of over
450,000 pieces.

Professional services are available to which you can apply for
lists. Kogos, for example, has the names of 21,000 buyers who -
attend Carnegie Hally the Company will rent you the list, and
place the names on your envelopes, for $20.00 a thousand. That
is abcut the average cost for such a service, and any one of a
number of them are available and are listed in the New York
Telephone Book.

If the list is a very good ohe, it may go up in piice to $25.00
per thousand. A good list is invaluable, and I suggest that you
make every effort to work the cost of one into your budget, The
percentaye retumn does vary, and it can go up as Bigh as 17%,
depending on the logic of the list's applicatdon..

A second promotiocnal area is the "kickoff dimner' which begins a
campaign. It is always good to select some focal point for your
effort - a beginning action - and the dimmer will serve here,

You might also consider asking a celebrity to come to your area

to act as the focal point. But when you do so, you should plan to
pay for the service. It is expensive, but in my own experience,
it has proved invaluable in publicity returns.
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The "parlor party" is another fund raising technique - one which h
has been widely used in politics. In essence, a couple invites

a number of other couples to their home with the stated purpose of
learning about subscription campaigng, Houston's Alley Theatre

and Finneapolis'aGuthrie Theatre ape only twe of the regional
theatres that have had phenomenal success with the idea. Howaver,
the more metropolitan the area, the more difficult it can be to
operate a parlor party.

The basis of any campaign is a volunteer organization. Tpere is

no limit to the size; the larger the better, since only a small
percentage of the people who lend their names to such an activity
can be expected to carry the work load. In addition to helping with
the parlor party idea, this organization can also assist you with

a telephone campaign or mail drive,

THE BROCHURE

When you send out your brochure, it it imperative that you keep
certain records. The number of pieces mailed, the printing cost,
the time involved between brochure formulation and delivery - all
are obviously important. You should also include your own name
in any mailing, so that you can check the actual postal time.

The brochure or pamphlet is asually the initial announcement of
your activity, though the newspapers can also help here. And you
can list things in them which are particularly attractive to the
publics additional theotre services, percentage of discount for

a season purchage(25-30% is normal), lecture series, "dark night'
play readings with new plavwrights from you own community, a
children's theatre program, classes in acting, and bonus items.
The bonus idea has been developed by several theatres, The extras
can include magazines, phonograph records, books, or dther cul-
tural activities such as discounts for opera and symphony tickets -
all because the patron is a subscriber.

It is often possible to arrange for patrons of al¥particular store
to charge their tickets on their store accounts. But, whenever
you consider this scheme, work out all the details in advance.

Is the store goingtto advance you the money when the ticket is
purchased, or must you wait until everyone has paid in full?

Some theatres become invclved in a deferred payment plan. Here,
one is allowed to revew his subscription for the fall by committing
himself at the end of the spring season. This last idea is a good
one, 1if you have continuity in management and a bookkeeping system
which can handle the inherent complexities.
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Another idea is to go into your community and make arrangements
with the restaurants. They may be coaxed into granting a 10%
discount on any meal when they are shown the tickets dated for
that evening's performance. Ten per cent is not much, but people
will figure that it takes care of the tip. They will also make
theatre going more of an occasion - an idea which directly ben-
efits your activity. The best establichments for this arrange-
ment are the rebtaurants near the theatre building.

Many theatres are opening special cluks in their own facilities.
These cabarets have been known to featmme small revues - which
may end up in competition with the main show.

Color, design, and copy are an important part of any brochure.
I recommend that you use at least two colors (black is considered
as one).

Great quantities of copy are not always desirable. And if you
make a promise in your pamphlet, such as naming the plays for the
first season, and then do not keep it, you may have difficulty
getting people to subscribe for a second time.

Copy must be free of ambiguity. An ineptly designed Yreturn®
portion can be particularly confusing. It is a good idea to have
several people read you material and interpret it for you. You
may be surprised at the difference in responses.

Return envelopes are not a must, although I feel that they are a
further inducement for a guick response.

A formal letter is often included with the mailing. DMy feeling is
that most people do not read them., If the reocgpients are not
already dold on the idea, or sold by the attractivensss of yourn
pamphlet, they are not going to be convinced by a letter.

You must consider you institution's "image" in the creation of
material. As an example, cultural centers pzefer to maintain a
certain dighity. However, the maintenance of a particular image
does not control the effectiveness of the result. The most
impressive brochures can be the most dignified,

A symbol, or logo, is an effective instrument for your orgahieation,
Good graphic art counts heavily.

Do not ask me why, but two things always seem to be left off
theatre advertising: the telephone number and the address.
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HEWSPAPERS

For a subscription campaign, newspaper advertising is valuable.
Costs vary according to the population area, continuity, and loca-
tion of the ad in the paper. DlNost theatres use only the theatre
pade; this is a terrible mistake. Stories, as wedl as formal

ads, may appear in any section.

During an active campaign, it is essential that you be in the paper
every day! Your press agent, if he is a good one, will appreciate
this problem. You can not expect a full story daily, but yow name
should appear.

OTHER METHODS

Posters are expensive. They can cost anywhere from $1.,00 to $4.00
each, My feeling is that window cards are not particularly help-

ful in larger cities. They exist in New York only because of the

ticket brokers.

Fashion shows, luncheons, and telethons are all helpful., Outside
of New York, you should try to involve all the stations in the
community., A telethon is most easily conducted on educational

TV, since, it is difficult to buck network commitments on commer-
cial stations. It is well to investigate fund raising over the
educational stations, however, for although there is not Federal
prohibition against the activity, certain station managers prohibit
the actual selling of subscriptions.

Movie trallers are a device few theatres use. Neighborhood cinemas
can be talked into running your announcement with their paying
advertisements, The films cost little - about $75.00 for i five
copies.

wWhen you order street banners, by sure that you are not too specific

as to year, etc. You may want to use the banner for another cam-
paign. Their cost is high, including the installation charge, and
may run as much as $100.00.

Bus cards, billboards, cab cards, and table tents for reBtaurants
all make good announcements of your compatgn., If you are a non-
profit organigzation, you may be able to get the advertising space
free. Your cost will then be for the printing and materials alone.

Industrial block sales provide an excellent source of mass ticket
distribution. It is also possible to ask industrial émployee ser-
vice organizations to help in your campaign. However, when dealing
with industry, it is best to coscrdinate block sales with fund
raising activities. One activity should not jepordize aid from the
other.
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Do not overlook shopping newspapers, local magazines, (such as Cue),
hotel guides, and motel distributions. By the way, the best
pveople for your transient box office trade are found in motels.
These guests usually arrive before dusk without anything planned
for the evening.

Some businesses have advertising marguees over their establish-
ments. For a short duration, it is possible that they may switch
the area over to your use.

Be sure to deliver your brochure at symphony concerts or other
activities which attract potential audiences.

Many cities have Velcome Wagon services.. They will include your
materials as a representation of the cultural element in the
community.

The area concept is a good one to maintain in your campaign. Con-
sider not conly the city you are in, but also the surrounding coun-—
try. In particular, include Army, Navy, and Air Force installations
in your advertising. Remember that people from fifty to sixty miles
away will come to your theatre on a subscription basis, especially
if you include the discount dimner activity in your advertising.
Branch box offices are ideal; the more ticket sources the better.

GENERAL COMMENTS ON AUDIENCE PROMCTION

If you have favorable reviews, publish them in some way. The same
reprint can be mailed to people from whom you are trying to raise

money, to your own subscribers, or to anyone €ise you may want to

immpress.

Theatres can produce magazines which describe their activities,
either generally or for specific occasions. These publications
often include a program.

Guides may be printed which list your activities and the work of
another institution - the cost of printing can alsc be shared. This
type of material includes railrcad sthedules, church listings,
restaurant locations, etc.

Let me make one last comment on printed material and a method of
coding it. You will find it is expensive to use a code in the
traditional wav{which requires a different printer's plate for each
ccde symbol). However, there is an é&nexpensive solution. Have
vour printer include an alphabet on an inconspicuous area of your
material. Then, after he prints a guantity of litemature, he

can cut off one letter. In this manner you will wind up with
"ABCDEF" sk one code, and "ABCDE" as another.
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THE SPECIFIC AREA OF STUDENT PROMOTICH

Student programs are an attempt to provide performances exclusively
for student aduiences, outside of the time that you would normally
be performing for the general jpublic.

I recommend that you scale your entire house at one price. This
makes it much easier for the teacher because she does nhot become a
box office with its many-priced accounting problems.

Most schools require complementary tickets for chaperones; these
must be considered in the budget.

As far as times are concernéd, mornings and afternoons are best.
Evenings are very hard, since teachers are already reguired to fill
their late hours with paper correcting, ete. It is generally
difficult to organize s&sttendance outside of school time.

It is most important to insist that ticket orders be filled in the
order in which payment is received. If you say that seats are
actually reserved as payment arrives, you provide an impetus to get
the money in,

How do lyou plblicize a student program? First of all, you can
publish a much cheaper brochure. Boards of Education frequently
publishi: newspapers and magazines in which your information can be
included. Studies,in the Mass Media, published by the Mational
Council of Teachers of English, is produced cuarterly and provides
a good format. Study guides, student guilds for ¥our theatrical
activities, student press councils (for student newspapers) all

provide good, free publicity.

Society help can be gained from the Skate English Association,
BBETA, the Speech Association of .America, €Bunty Teacher Associa=-
tiong, State Commissions of Education, and Cirriculum Development
Departments of the various states and cities. One of the best
teaching magazines on which to concentrate is Scholastic Teachers
magazine with a circulation of 180,000,

Of course, student discountasticketrs (which are later turned in for
seat reservations) are invaluable and cheap to produce. The
expense come in the mailing.
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NEW SCHEME GOES INTO EFFECT FOR DEVELOPING THE THEATRE ARTS*¥* -
James de B, Domville, Executive Director, National Theatre
School of €anada

The Canada Council has set into motion a broad programme aimed at
developing the theatre arts in Canada.

Costing $217,500 in the first year, the Treatre Arts Development
programme incorporates a pilot project launched last year, under
which four young men were chosen to train as administrators with
leading verforming arts orgahdzations. This proved so successful
that the Council will continue it, with the cooperation of the &€
Canadian Theatre Centre, to help solve other staffing problems.
An apprentice project will place several apprentices with major
theatrical organizaticns to train for a year in the technical
disciplines.

An advanced study programme for developing technical personnel §
already in the theatre will allow ten technicians to study in
Canada or abroad for periods of up to six months. This programme
will cover production managers, stage managers and assistant stage
managers, lighting designers, lighting technicians, cutters, pro-
perty, make-up and wig men. A communications fund, to be used by
eleven theatre orgahizations, three opera companies and three ballet
companies and one festival, will provide travel costs for senior
artistic technical and managerial personnel to see each other's
work and to consult on related problems.

The fund will be made available to the Vancouver Playhouse, the
Vancouver Opera Association, Hgliday Theatre, Manitoba Theatre
Cantre, Crest Theatre, Canadian Players, Mational Theatre School,
Stratford Shakespearean Festival, The Canadian Opera Company,

le Theatre du Nouveau Monde, Le Rideau Vert, Le Theatre de 1l'Estoc,
Le Theatre Lyricque de Nouvelle France, lieptune Theatre, Charlotte-
town Festival, the Royal Winnipeg Ballet, Hational Ballet and Les
Grands Ballets Canadiens.

A Consultant fund of $16,000 will prowide seventeen companies shar-
ing in the communications fund with the opportunity to hire experts,
from Canada or abroad, to visit the company for not more than sev-
eral weeks and to help solve problems of management, fund-raising
and Technical matters.

A dramatists service being organized in ccllaboration with the
Canadian Theatre Centre will provide for the reading of manuscripts
and for various forms cf assistance to professional theatres to
meet special costs &6f developing and mounting productions of new
Canadian plays. A grant of $10,000 has been made to the Dominion
Drama Festival to encourage the production at regional festivals

of new plays by Canadian authors.

*% Reprinted by permission fgom the Canada Council News, (October-
November 1965), Vol, 2, Number 4:2.
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BOOK REVIEW: The Business and lLaw of Musgic - John Havens, USITT

This book, edited by Joseph Taubman, is a collection of papers
delivered at a sympesium of the Committee on the Law of the
Theatre of the Federal Bar Association of New York, New Jersey,
and Connacticut. The Committee is chaired by Barnard A. Grossman,
Past President of the Association.

The papers cover the areas of music publishing; music in the
theatre, movies, and TV: foreighamusic; phonograph recordingss;
and performing rights societies. These papers sketch a brief
history of the various areas. They also include a brief treat-
ment of the Copyright Law effect and an indication of the areas
for concern and special treatment. Three sample Lieense Agree-
ments appear as Appendices to Chapter IX, Music in Motion
Pictures.

The Book will serve practitioners in the field with a basic
background covering history, controlling law, channels of
contracts, and major trouble areas. From there on, one is by
himself., It appears that the Copyvright Laws have not yet ceught
up with our communications explosion; £he leaves many gray

areas to trouble workers in the field.

Considering the state of the law, the gray areas, and the
intricacies of acquiring various kinds of rights, a person
approaching this field for the first time should be sure to
work throuch a firm or practitioner experienced in the field.

CONTRIBUTORS TO THE MARCH ISSUE:

Robert W. Sorrigan, Dean, School of the Arts, New York University
John Havens, U.S.I.T.T.

Richard Kirschner, Brooklyn Academy of lMusic, New York

James L. Nuckolls, U.5.I.T.T.

Kathleen Cehler

James de B, Domville, Executive Director, National Theatre School
of Canada
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RESULTS OF THE SUPPLEMENT CQUESTICHNAIRE

llotes A survey was mailed out as a section of the January
28 publication. It was designed to help evsluate the
SUPPLEMENT, determine any changes in form or content,
and aid in a decision of whether or not it should be
continued.

TOTALINUMBER OF RESPONSES received by February 16, 1965 = 30.
QUESTIONs
1. Do ¥ou read the SUPPLIMENT? Yes = 30,
2. Does the SUPPLEMENT provide useful information?
Yes = 29, llo = 1.

3. Do you think that the Institute should continue
publication of the SUPPLEMENT? Yes = 29, o =1

4, Will (the reader ) contribute basic information which
may be later developed into an article? Yes = 23,
No = 2, No answer = 5,

5. Will (the reader) contribute a full article for the
SUPPLEMENT or the JCURFAL? Yes = 16, No = 4,
No answer = 10.

6. Do you think that the SUPPLEMENT should be longer?
Yes = 1, The same = 13, Shorter = 1.

RANKING: Readers were askRed to rank types of article or feature
according to their interest. A response of "1" in-
dicated that the reader would like to see more of
this type of article. A response of "7" meant that
this type of article was not as important. There-
fore, a low total indicated greatest interest,

General News. 54 points, GREATEST INTEREST
Administration #Methods, 61 points.

Administration Theory. 63 points.

o

Bibliography. 72 points.
. Descriptive Articles. 73 points,

o U W -
°

-~ DBook Reviews. &9 points
. DMeeting Notices. 119 points, LEAST INTEREST.

~J

Few COMMENTS were added to the space reserved for that
purpose on the Questionnaire. Those that were received are
being given careful consideration.



USITT COMMITTEE FOR THEATRE ADMINISTRATION
REGIOHAL NEWS REPORT FORM

Enclosed are the following materialss

( ) Hewspaper Article

Newspaper ,
City State
Date - -56., Volume Number

€ )% Other Publications (magazine, pamphlets, etc.
Publication name
City State
Date ___~-___ =66, Volume Number Page
( ) Check here if the Article is to be returned.

ADDITICEFAL NOTES OR COMMENTS:

BYg Please mail tos

NAME . .
Chairman, Committee for

ADDRESS Theatre Administration

' U.S.I.T.T.

245 West 52nd $treet

New York, New York 10019

DATEs = = -66



17

RESULTS OF THE SUPPLEMENT QUESTIOMNAIRE

llotes A survey was mailed out as a section cof the January
28 publication. It was designed to help evaluate the
SUPPLEMENT, determine any changes in form or content,
and aid in a decision of whether or not it should be
continued.

TOTALIFNUMBER OF RESPONSES received by February 16, 1966 = 30,
QUESTIONS
1., Do ¥ou read the SUPPLEMENT? Yes = 30.
2. Does the SUPPLEMENT provide useful information?
Yes = 28, lic = 1.
3. Do you think that the Institute should continue
publication of the SUPPLEMENT? Yes = 29, ko =1

4, Will (the reader ) contribute basic information which
may be later developed into an article? Yes = 23,
No = 2, lNo answer = 5,

5. Will (the reader) contribute a full article for the
SUPPLEMENT or the JOURNAL? Yes = 16, No = 4,
No answer = 10.

6. Do you think that the SUPPLEMENT should be longer?
Yes = 1, The same = 13, Shorter = 1,

RANKENG: Readers were askRed to rank types of article or feature
according to their interest. A response of "1" in-
dicated that the reader would like to see more of
this type of article. & response of "7" meant that
this type of article was not as important. There-
fore, a low total indicated greatest interest.

General News. 54 points, GREATEST INTEREST

Administration Methods. 61 points.

o

Administration Theory. 63 points.

Bibliography. 72 points.,

Descriptive Articles. 73 points,

Book Reviews. &9 points

A S ) N O B - S ¥ I T
L]

Meeting Notices. 119 points, LEAST INTEREST.

Few COMMENTS were added to the space reserved for that
purpose on the Questionnaire. Those that were received are
being given careful consideration.



