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a THE 1967-1968 NEWSLETTER

USITT BOARD OF DIRECTORS
MEETINGS AND NOTICES

Beginning with this issue, the new editor for" the USITT NEWSLETTER is Walter H. Walters, Associate Dean,
College of Arts and Architecture, Pennsylvania State Universityo The associate editor is James Nuckolls of
the firm of Gersztoff, Nuckolls and Warfel; Inc., who will edit the ADMINISTRATION SUPPLEMENT which will be
published with the NEWSLETTER.

Publication dates for the year are January, April, and June, 1968. All USITT news material and information
for inclusion in the NEWSLETTER (and SUPPLEMENT) should be sent to Editor Walters (121 Arts Building, Uni
versity Park, Penna., 16802) or Editor Nuckolls (207 East 37th Street, New York, N. Ye 10016). Material
delivered to USITT1s New York headquarters will be forwarded to the editors by the secret~. The NEWS
LETTER will go to press on the first day of the month in which it is to be publishede Deadlines for sending
material should be calculated accordingly.

The NEWSLETTER should be a useful document for the Institute. Its aim is to provide service and information.
It will be as useful and effective as the support and contributions it receives from the membership. With
the new' format, the NEWSLETTER will convey news and information of a timely nature. Accurate and mearlingful
contributions are requested. Meeting dates for committees of the Institute (where they can be anticipated in
advance), notices of a personal and technical nature, and in general, items of interest based on reportage
rather than research are appropriate to the purpose of the NEWSLETTER. In time, it is hoped additional supp
lements from other conrrnittees can be expanded into special sectionse The current issue consists primarily of
information relative to the By-Laws, to the Board and Executive Committee Membership, and items of informa
tional interest related to administration.

Send all material which you wish considered for inclusion in the next NEWSLETTER before Jan~ 1, 19681

The editors and Institute express their appreciation for the fine work and contribution by Jay B. Keene as
NEWSLETTER editor until Fall, 1967.
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USITT BOARD OF DIRECTORS

Term Expires 1968 Term Expires 1969

Mr. Helge Westermarm,AIA Mr. Robert W. Wolff
1885 Broadway Dept. of Theatre Arts
New York, New York 10023 Penna. State University

University Park,Penna.16802

Dr. Melvin R. White Mr. Stanley P. Young
Dept.of Speech & Theatre Department of Drama
Brooklyn College Hofstra University
Brooklyn, N.Y. 11210 Hempstead, New York 11550

Mrs •.Andie Wilson Kingwill Dre Thomas B.Birkenhead
885 West End Avenue Dept. of Economics
New York, New York 10025 Brooklyn College

Brooklyn, New York 11210
W. John C. Knight
Welton Becket & Assoc. Mr. Robert Brannigan
10000 Santa Monica Blvd e Lincoln Center
Los Angeles, Calif e 90025 1865 Broadw~

New York, New York 10023

Mr. DaVid L. Thayer
University Theatre
University of Iowa
Iowa City, Iowa 52240

Mr. Richard D. Thompson
170 West End Avenue
New York, New York 10023

Mr. Ben Schlanger, .AIA
16 West 16th street
New York, New York 10016

Dr. Walter H., Walters
Associate Dean,

Arts & Architecture
Penna. 'State University
121 Arts Building
University Park,Penna.16802

Dr.Bernhard R. Works
Lincoln Hall Theatre
University of Illinois
Urbana, illinois 61801'

Dr. Donald H. Swinney
Department of Drama
Hofstra University
Hempstead, New York 11550

Dr. Joel E. Rubin
Kliegle Brothers.Lighting
32-32 48th. Avenue '
Long Island City,NeY.11101

Miss Jean Rosenthal
Theatre Production Service
52 w~st 46th street
New York, New York 10036

Mr •.Arthur C. Risser, AIA
1534 Woodland Avenue
Wichita, Kansas 67203

Mr.Edward Peterson, Jr.
Kliegl Brothers Lignting
32-32. 48th Avenue
Long Island City,N.Y.IIIOl

Mr • .Alvin H. Reiss
.Arts Management
330 East 49th Street
New York, New York 10017

Dr. Bernard J. Weiss
Nolan Scenic Studios
1163 Atlantic Avenue
Brooklyn, N. Y. 11216

Mr.William A.Briggs, All
3014 Seminary Avenue
Richmond, Virginia 23227

Mr. Ted W. Jones
Schoolof.Music
Indiana University
Bloomington, Indiana 47401

Prof.Harold Bur,ris-Meyer
University Theatre
Florida-Atlantic University
Boca Rabon~ Florida 33432

Prof.W. Oren Parker
Drama Department
Carnegie-Mellon UnivQ
Pittsburgh, Penna.15213

, Dr. Thoma's S. Watson
Dept. of. Dramatic Arts

& "Spee'Ch
University of Delaware
Newark, Delaware 197il

Mr. Jerome R. Hanley
SUNY at .Albany
1223 Western Avenue
Albanqy, New York 12203

Mr. Thomas P. deGaetani
Bolt,Beranek & Newman,Inc.
101 Park Avenue
New York," New York 10017

Dr. Joel Trapido
Kennedy Theatre
1770 East-West Road
Honolulu, Hawaii 96822

Mr. Philip Rose
Strand Electric Ltd.
261 'Davenport Road
Toronto 5,Ont.,Canada Prof. Jay B. Keene

Queens College Theatre
Mr.Stephen J.Skirpan Queens College, CUNY
Skirpan Electronics,Inc. Flushing, New York 11367
41-43 24th Street
Long Island City,N.Y.Il101 Mr. J •Hans Kluge

. 97 Rukert Crescent
Mr. C. Ray Smith Toronto 17, Ont., Canada
Progressive Architecture

Magazine Mr.J:0seph Mcqarthy
430 Park Avenue Coleman Theatre
New York, New York 10022 Buclmell University

Lewisburg, Penna.17837

Mr.David F. Lebensold
Affleck/Desbarats/Dimak

opoulos/Lebensold/Sise
Box 1070, Place DIArmes
Montreal, Quebec, Canada

Mr. Charles Levy
Century Lighting,Inc.
3 Entin Road
Clifton, New Jersey 07014

Mr. James L. Nuckolls
Gersztoff,Nuckolls &

Warfels, Inc.•
207 East 37th Street
New York, New York 10016

Dr.Robin T. Lacy
Department of Theatre
Ohio University
Athens, Ohio 45701

Mr.Russell Johnson
Suite 325 .
101 Park Avenue
New York, New York 10017

Mr. James Earl J'€well
749 Rhode Island street
San Francisco, Calif.94107

Miss Rosamond Gilder
International Theatre

Institute
245 West 52nd street
New York, New York 100~9

Mr. Hugh Hardy, All.
Hugh Harqy & Associates
257 Park Avenue So.
New York, New York 10017

Dr. Gary W. Gaiser
University Theatre'
Indiana University
Bloomington, Inde 47405

Mr.James deB.Domville
National Theatre School

of Canada
407 St.Lawrence Blvd.
Montreal 1,Que.,Canada

Dr. Ned A. Bowman
Department of Theatre

.Arts & Speech
University of Pittsb~gh

Pittsburgh, Penna. 15213

Mr. Mert Cramer
~eckman Auditorium
California Institute 'of

Technology
1201 E. California Blvd.
Pasadena, Calif. 91109

Mr. Robert L. Benson
142 East 16th Street
New York, New York 10003

Miss Carol V. Hoover
'165 West End Avenue
New York, New York lQ023

MEETINGS AND NOTICES (A~ditions to previously distributed sched~e)

Architecture Committee -- .Meets regularly on last Tuesday of each month (Nov. 28, Dec.26, Jan.30, Feb.27, etc.)

~~~ ~e~es, c~~~. -- Conventio~, Speech Association of Ameria. On December 28 from 8-10 P M in the
~ss~on oom 0 e statler Hilton ~otel, the USITT will hold a ~eeting stressing Arts Administ;ation.

Chicago, Ill. -- The mid-year meeting of the Board of Directors of, USITT will be in Chicago, Jan. 20, 1968.

Executive Co~ittee -- Thursday, January 25, 6:45 PM - Bolt, Beran;ek & Newman auditorium.
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OBSERVATIONS ON N.Y. CITY PLANNING - T. B. Birkenhead

Someone with imagination on the City Planning Commission of New York (Richard Weinstein?) has moved the Commi
sian into a bold plan to bring about the construction of new theaters in this city. Walter Kerr on Sunday,
October 22nd, asked the question "New Theaters for What?fI. Let it be noted immediately that Mr. Kerr's article
is a positive and hopeful one. After giving a standard economic argument against increasing the supply of
theaters in a t'own that is at best stagnant regarding the demand for theater, Mr. Kerr goes on to give his own
argument for the need for new types of theaters .which the Planning Commission is now in a position to force
into being. In addition, the article points out that the view of the Planning Commission is that theaters are
not econimically justifiable now, and their approach of encouraged or forced production accepts this as facte

Basically, the Commiss·ion will bring about the construction of new theaters within the framework of 'projected
office buildings by offering the builder more floors than normally allowed under the building code - if he in
cludes a 'theater in the building. The type of theater that is constructed is not at the discretion of the
builder, but is a product of the thinking of the Corrnnission. This means we can expect not only theaters that
do not pay their way, (an exciting thought for many) but also theaters'that break the still current mold.' Mr.
Kerr find interesting not only the planned thrust stage theater, which appears to be the next one on the Commis
sion I s list,but. also his own suggestion of Utryout II theaters. These' tryout houses would allow the mounting of
marginal productions which, if successful, would then be able to move to other houses.

With all of the above there is no argument. There is a need for new theaters from the point of view of, archi
tecture, and a noteworthy goal is the use of some houses for productions that may be able to succeed if only
they have time to find an audience. The approa<;th is aJ.-so a nleast cost" one e The theaters will be part 6f a
larger structure, and therefore the floor space cost is kept to a minimum. Of equal importanc~,the subsidy is
not paid for out of tax .funds, but instead is provided by the builder and then offset by additional rental
space which will be paid for at current floor space rates by the tenents. Who then is paying the subsidy?
The public pays" but in a peculiar way. The cost is the waiver of the building code. It all sounds positive,
but we do have some questions and doubts. .

There is general agreement that attendance for New York theater has been relatively stagnant. As prices
increased during the 1950 l s for theater in this city attendance did not decline. As prices remained constant
from 1960 through 1967, attendance did not increase although people in the area experienced increases in in
come. We are not at this point questioning whether these new theaters should have to cover costs in order to
exist. Even if we accept the "subsidy" approach, the stagnant nature of attendance poses another problem. Let
us assume that all of' these new theaters actually add to the number of seats available for theater. This will
mean that, if successful, we will have more theaters, more seats, and more interesting theaters than we now
possess. Let us also assume that the very presence of these theaters will encourage (1) the production of
more plays, including musicals, (2) the writing of different types of plays because of the architecture of the
new theaters, and (3) the mounting of plays written by new playwrights. Who will fill the seats? Unfortuna
tely those who now attend the theater will probably be the only ones in attendance at the new theaters. This,
of course, means empty seats for the existing connnercial theaters. With only a little better than fifty per
cent of capacity being utilized at the present, there is certainly need to question whether this will not lead
to a· decline in the number of connnerciaJ. theaters in operation. If owning and operating a commercial theater
is a marginal business now" an increase in competition from other theaters may force the closing of some older
theaters until we are left with the same number of seats available as now - (admittedly they will be housed
in more exciting structures than presently eXist). The tendency to shut down is increased by more than purely
economic forces. There is certainly a current pressure to convert a theater into capit~ gains by selling the
location to a builder who will add to the City1s collection of banks and parking lots. Now, however, a theater
owner who also has a real involvement with "theater1f can sellout to a builder who will not only build an
office building but a theater as well. :Mr. Kerr asks who 'Will manage these new theaters. The most rational
approach for present theater owners may be to sellout to build~rs who have agreed to include theaters in their
strUctures on the stipulation that they be given management rights concerning operation of the new theaters.

If the Commission's plans are to lead to more than a substitution of new for old theaters then something must
be done about attendance. A variety of approaches have been suggested in the past, running from subsidy for
consumers to flexible pricing for theater tickets. We do not intend to go over this grQ'Wld again. But there
is no doubt that merely increasing the supply of theaters will not correct the c~ntral problem of live theater
pla\}7"ing to an audience that represents a declining proportion of the population.
~~~---~---~---~~~-----------~-----~---~-~---~~--~----
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ADMINISTRATORS LOOK AT THE SEASON TICKETHOLDER as a Part of The Theater Audience - Shirley A. Sluizer

(Ed. Note: The following article is a report of the panel held on Wednesday, August 23, 1967, at the AETA
Convention in New York City.)

CHAIRMAN: Harold R. Oaks, Kearney State College" Kearney, Nebraska
SECRETARY: Shirley A. Sluizer, Wilmette Children's Theater, Wilmette, Illinois

PARTICIPANTS:
Art Oole, Manager, Midland Oonnnunity Theater, Inc., Midland, Texas (Community Theater)
Herman Krawitz, Assistant Manager, Metropolit~anOpera Association, New York (Professional Theater)
Jack H. Yocum, Director, University Thea~er, ,.American University, Washington,D.C. (Academic Theater)

The three panelists, representing the comlll1.mity, academic, and professional theater, noted during the meeting
that though there are individual differences in their respective philosophies ..regarding the season ticket
holder as a part of the theater audience, they consider certain factors to be basic to all theater situations.
All three agreed (1) that flaudiences are made, not born,~· (2). th:at it is necessary, not only for the produc
tion to be of a high calibre, but also to be a uhit1t , and (3) that ideally a "products with greater da'iland
than capacityJl is advantageous, in that potential subscribers may consider a season membership necessary in
order to obtain a seat for this particular offering. The panelists also pointed out the necessity of servi
cing accounts quickly and the importance of a real concern for the comfort of the audience. The suggestion
was made that season ticket buyers hold "memberships" rather than subscriptions - audience involvement being
the key.

Differences of opinion centered on when to have the "membership" drive. Whereas Mr. Cole favored mid-season,
in order to take advantage of the winter lull and Christmas gift giving, Mr. Yokum felt obliged to gear his
sale to the start of the academic year. Other differences voiced by the participants further reflected the
particular needs of the individual theater.

Individual tickets and coupon books were not favored by the academic and community theater representatives.
Both felt a season ticket, to be punched when the holder presented it for admission, was the most desirable.
The following was also suggested: (1) It is preferable to offer more admissions than can possibly be used,
thus permitting a choice; and (2) that an odd number of punch possibilities on the season ticket is desirable.

CONTRIBUTORS TO THE NOVEMBER SUPPLEMENT

Richard Hoover, Milwaukee Center for the Performing Arts, Wisconsin
Shirley A. Sluizer, Wilmette Children's Theatre, Illinois.

v~ ~ed A~ Bo_man 12j456781
~~;t: of Speech & Theatre Arts
Univ* of Pittsburgh
Pittsburgh, Penna. 1~213
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