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PRESIDENT'S LEITER TO THE MEMBERSHIP

Greetings for the New Year and I hope it will prove to be a prosperous happy one for
.all of you. AS'we begin another year it seems appropriate that I review for you the state
of the Institute and outline your part in its future.

We have come a long way in a few years--from conception to an international organiza
tion of repute, but we must not slow our drive if we are to continue to grow and achieve
the potential of which we are capable. To continue onward and upward will not be easy.
Pleased as we are with our growth, widely distributed membership tends to engender a feel
ing of separation, of being so far removed from the scene of operations that the individual
cannot become involved. The fact is, however, that organizational accomplishments are
equal to the sum of the contributions of the individual members. No other organization has
a -greater range of capability in a membership so reflective of diverse contributors to the
arts. The vital contributors to the theatre of today and. tomorrow are the playwrights, ar
chi tects, educators', designers, technical directors, administrators, manufacturers, "and
friends of the arts who comprise the membership of USITT.

If you ask what you, as an andividua1, can do, the answer to your question is relati
vely simple. Pledge your support and become an active contributor, one who is willing to
demonstrate that the USITT is an organization which warrants, in fact demands, more of your
attention than just the annual payment of membership dues. You can aid in so many ways the
attainment of the objectives for which the Institute was founded through: (1) active par
ticipation in committee work and projects, (2) writing for the JOURNAL, (3) supplying news
for the NEWSLETTER, (4) .recruiting new members on all levels, (5) being ever alert for and
solicitous of assistance through grant$ and contributions of both funds and services.

Financing for the Institute is (as might be expected) outstanding as the problem of
major importance, the determinant upon which all else depends. The greater percentage of
our budget is pledged to publication with the JOURNAL, THEATRE DESIGN ANU-TECHNOLOGY, re
quiring the major portion. Significant as we believe the JOURNAL to be, continuance of
this pledge can only be at the expense of other projects and research, work which shGuld
share in importance with publication. The answer,then, is abundantly clear. We mus~ broa
den the financial base of the Institute in order to be able to accomplish more than we are

, now able to in service to our membership and the theatre. Our Sustaining Members contri
bute greatly toward balancing our budget, and were it not for them we would be even more
restricted in our activity. We must bear in mind that service is available only with sup
port.

We ask all members to encourage those compan1"es and individuals with whom they deal to
support the work of the Institute through Sustaining Membership. If you are in e4ucation,
apply for Organizational Membership for your department.

The institute is still in a formative state. It has made signal achievements in its
short history, and its vigor and potential must be directed toward further accomplishments.
I urge you to support your In~titute in all of its endeavors, projects, membership drives,
and annual conferences. The latter are now being spotted across the nation (Chicago in f68,
Los Angeles in f69) to reach all. There is much· to be done. Share your talents and your
experience wi th your colleagues. Join the doer's and become a part of the TTactionTT fo·r
1968 to make this a great year!

Cordially yours,
DONALD H. SWINNEY



PRESENT AND PROPOSED ACTIVITIES-
COMMITTEE ON PUBLICATIONS AND RESEARCH
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The By-laws provide for a standing committee on publications and research. In the con
sidered opinion of the chairman, the functions of this committee should be divided through
the establishment ~f two commit~ees: one to handle and guide all Instit~te publications and
the other to coord~nate the var10US research projects conducted by Inst~tute members. By
such an arrangement, Justice can be done to one of the most important aims of the Institute
--the publication of important work conducted within and without the organization. The two
commi t.tees should work coordinately while being capable of functioning separately.

The present Committee on Publications and Research pUQlishes the Institute's JOURNAL,
THEATRE DESIGN AND TECHNOLOGY, under the editorship of Ned Bowman. Gary Gaiser has been
standing in for Bowman while the latter is engaged in a Fulbright teaching position in Co
lombia. Since the first issue in the spring of 1965, the'JOURNAL has appeared quarterly.
The regular publication of the JOURNAL has not been an easy task. Both editors have been
plagued by a lack of material. Several calls upon the membership for articles have not met
with as much response as had been hoped for. Tpe financial posture of ,the JOURNAL has also
been a trial. However, gift money from various commercial organizations has provided funds
when they were needed. The Institute is extremely grateful for these gifts in support of
its work. Similar gifts have been utilized for the continued publication of the NEWSLETTER
and its excellent ADMINISTRATIVE SUPPLEMENT.

In addition to'regular Institute pUblications, a considerable number of working papers,
reports, and other documents have been disseminated to the members of various standing com
mittees and to the general membership. As the organization has grown, much of this free
distribution has been curtailed because of the lack of the necessary funds needed for edit
ing, reproduction, and mailing. A portion of this material, however, now finds publication
in the JOURNAL and thus, continues to reach the membership.

Planning for future activity can and should take a variety of directions. Natural~y,

the Institute will continue to publish the JOURNAL, NEWSLETTER, and its ADMINISTRATIVE SUP
PLEMENT. In order to eliminate, in so far as it is possible, the financial burden of 'publi
cation, concerted efforts should be made to obtain subsidy wherever it may be located ---
foundations, institutions, or individuals. In this respect, the general membership can help.
If members have any good ideas .related to the securing of funds, grants-in-aid or other sub
sidies, they should communicate this information to the committee chairman. The leads will
be pursued with considerable vigor.

~{l~~",);f;f;t~~~~

With auxiliary funds, much more can and will be done! Several possibilities for
ded committee efforts are detailed here: ,

1. It behooves the Institute to collaborate with other interest groups like
AlA, AETA, etc. in publishing Ned Bowman's excellent bibliography on Theatre
Architecture in volume form. No library or architect's office should be with
out this outstanding reference work. Also, plans for such a project should in-

~~~~~, clude subsequent publication of following volumes every two years.
2~ The general membership would benefi t from the publication of an annual mimeo-:.,.(r,:r§;;:~'·'

graphed or offset volume of commi ttee reports and other information that doe's·-
not find an outlet in the JOURNAL or the NEWSLETTER. Such a volume might be
entitled USITT REPORTS, fr.ee to members and availabie to others for a reasonable
fee.

3. Annually, one issue of the THEATRE DESIGN AND TECHNOLOGY might feature a parti
cular and specific topic or theme. Suggested possibilities: (a) Theatre con
sultation, (b) New educational theatres in the United States, (c) New materials
for theatrical designers and technicians, Cd) Engineering for the theatre, (e)
The Cultural Center; a Home for the Artist or ?

4. The publication of a report devoted to each annual meeting of the Institute as
a supplemental issue of THEATRE DESIGN AND TECHNOLOGY seems desirable. This
supplement, a job in itself, deserves the concerted efforts of a special team
working with the latest means of transcription and reproduction.

Any members of the Institute who desire to participate in the work of the Committee on
Publications are urged to communicate with the Chairman: Thomas S. Watson, Mitchell Hall,
Department of Dramatic Arts and Speech, University of Delaware, Newark. Delaware 19711.

Thomas S. Watson

Board Member's addresses (terms expire 1969) inadvertently omitted from the November NEWS
LETTER: Mr. Hilyard R. Robinson, 1927 Eleventh Street, N.W. Washington, D.C. 20001. Mr.
Olaf SBBt, 432 Park Av~nue South, New YQrk, N. Y. 10016.
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THE CANADIAN SCENE

The creation of the USITT Toronto Section, several years ago, was to get all interested
people in the field together to exchange views, learn from each other, and develop into a
regional group of experts in theatre technology. Due to many individuals' involvement in
Expo as well as Centennial projects, the activities of the Toronto Regional Section has been
dormant for a few months. .

It is difficult to state in a few words what one would hope to see developing in Canada
as far as theatre technology is concerned. First to be called to mind, however, is a speci
fic and definite need arising for well trained technical personnel. The Centennial year has
created a number of cultural centers of different sizes in various communities. These cen
ters are equipped with the most' modern technical equipment ,and it appears that there is a
lack of knowledgeable operating personnel. The danger, therefore, exists that some of these
centers are over-equipped and not ~~ed to their potential,and may become a typical political
ball of contention.

To handle the challenges which definitely are arising, hopes for the revival of inter
est in the Toronto Regional Section will rest'on people who are willing to give and not only
to take, contributing their knowledge, wisqom, and expert~se. They must be willing, too, to
be vocal about it, rather than content with mere attendance at meetings for the sake of be
ing entertained and taking from others.

The Section welcomes full' participation.
J. Hans Kluge

THE WEST COAST SCENE
SOUTHERN CALIFORNIA AREA CHAPTER

In 1967 the Southern California Area Chapter instituted two basic programs. One pro
gram was to interest and involve college students in professional theatre activities and the
other to inform the membership of current developments in theatre operation and technology.

Three student travel grants were established to enable qualified college students to
attend the National Convention of the USITT. The travel grants were made possible by R. L.
Grosh & Company, Berkey-Colortran, Inc., and James B. Lansing Sound, Inc. As a result of
the program Charles Schuman and William. Ward of UCLA and Sheila Caldwell 'of Pomona College
were able to attend the National Convention in New York last summer.

Among the programs designed to keep the membership informed of current developments in
theatre was a discussion by Bob. Bambeck of Reliance Electric on Motor Control Systems in
theatre and a presentation by Herbert Meyer of Electro-Optical Systems, Inc. concerning the
use of modern plastics for props and scenery. One meeting was devoted to front of the house
operations. Betty Crowder of the Claremont Colleges, Jim Klain of UCLA and Tom Lehman of
Caltech presented a panel discussion of their various problems and solutions regarding front
of the house operations •.

A monthly newsletter is sent to the local membership to inform them of Chapter meetings
and of other meetings of interest in the area.

Tom Lehman

SCHEDULE OF MEETINGS: FEBRUARY AND lv1ARCH
ENGINEERING COMMITTEE: TtSpecialTt meeting , Sat., Feb. 10, 10: 30 A'.M., Metropoli tan Opera

House, Lincoln Center, Stage Door Entrance. Topic: TtMetromatic Rigging SystemTT , Paul
Birkle, President, Peter Albrecht Corp., designers & installers of the system. Rudy
Kutner of the Met. and Fred Buerki, Univ. of Wisconsin, will also speak.

Program will be preceded by observation of the Ttsetting-upTf of the opera Lohengrin,
using the TtMetromatic TT system. Meeting is open to all USITT members.
Regular Engineering Committee: Tues., Mar. 5, 6:45 P.M.

PRESENTATION COMMITTEE:
Wed., Feb. 7, 7 P.M. William Batchelder and Gigi speaking on latest Broadway tech
niques in projection.
Wed., Mar. 6, 7 P.M. Robert Kiernan's critique from users point of view on the Felt
Forum, new Madison Square Garden.

ARCHITECTURE COMMITTEE: Tues., Feb. 27, Tues., Mar.' 26, 7 P.M.

All meetings: Bolt, Beranek & Newman, 106 E. 41st, N. Y. C., unless otherwi$e specified.



ARCHITECTURE COMMITTEE: PROJECTS 1968

Among projects in process and planned are a variety of studies and particularly timely
reports. The Theatre Survey, the only complete listing of new theatre construction in the
United States, begun as a Theatre Architecture Committee project, is now nearing completion.
Arthur Risser, Wichita State University, has now undertaken to correlate existing material
and hopes to add new information by using the AlA newsletter.

Siebolt Frieswyk, Consultant on the Performing Arts for the National Recreation and
Park Association, is preparing a guidelines document on performing arts facilities in parks.

An investigation of the feasibility of locating commercial theatres in urban centers
will be undertaken to study the effects of proposed changes in New York City zoning rela
tions. These changes would provide an incentive for private developers to construct thea
tres in new office structures, a precedent with great in~erest for the nation.

Guidelines will be established for the operation of ~rchitectural competitions in the
performing arts. The role of consultant and professional advisor will be analysed in rela
tion to the procedures of the AlA.

Finally, among present plans, guidelines for the construction of low cost facilities
will be established covering: (a) prefab, modular, and air supported units for new struc
tures, and (b) renovations and alterations of existing structures.

Hugh Hardy

MISCELLANEOUS ITEMS OF INTEREST

The Treasurer reminds all members to pay membership dues promptly. Unlike many other
organizations, USITT operates primarily off its membership dues.

Many members fail to notify the Institute office of a change of address when moving.
Some of the mailings cannot be forwarded. Prompt notification would be appreciated.

At its meeting in St. Louis, January 25-28, The Society of Architectural Historians
heard papers on a variety of topics related to theatre architecture. Among the range of
topics were~ Temporary Designs and their Relation to the Permanent Arts; Theatre and Festi
val Architecture; Theatre in Modern European Architecture; and Latin American Architecture;
Stage and Theatre - Ritual and Ceremony. The executive Secretary who may be able to answer
questions on the possible availability of papers is Mrs. Rosann S. Berry, 1700 Walnut Street,
Rm. 716, Philadelphia, Penna. .

A very informative newsletter published by The Institute of Outdoor Drama is published
at the University of North Carolina at Chapel Hill by Mark R. Sumner, Director of the Insti
tute. Subscription fee is $2.00 per year.

N"OTICE TO ALL ME!vffiERS

Any member in good standing who wishes to be part of the Nominating Committee which
will make up the slate for the 1968-69 Board of Cirectors of the Institute, should submit
his name to his Regional or Committee Chairman as soon as possible. It is not necessary to
have been active in any committee to be part of the current nominating committee.

********************

THIS NEWSLETTER IS MADE POSSIBLE THROUGH THE GENEROSITY OF THE FOLLOWING SUSTAINING MEMBERS:

FIRMS: Bolt, Beranek & Newman
Mr. Bernard Grossman

Ebner-Schmidt Associates
Ben Schlanger Architect

Lutz and Carr

MANUFACTURERS:
Automat~c Devices Co.
Century Lighting Co.
J. R. Clancy Co.
Berkey-Colortran, Inc.

(division of Berkey-Photo)
General Electric Co~pany

(Large Lamp Dept.)

Hub Electric Co.
The Janson Industries
K1iegl Bros. Lighting
J.B. Lansing Sound, Inc.
Little Stage Lighting Co.
Major Corporation
Stage Decoration & Supply

Superior Electric Co.
Sylvania Electric Products

(Lighting Prod. Div.)
Tiffin Scenic Studios
Ward Electric Co.
I. Weiss and Sons



ADMINISTRATION SUPPLEMENT
JANUARY-FEBRUARY 1968

Regular contributors to the SUPPLEMENT: James Nuckolls, USITT SUPPLEMENT Editor (Gersztoff,
Nuckolls & Warfel, Inc.); Harold R. Oaks, AETA Administration Project Chairman (Kearney
State College); C. E. Scott, Bibliography Editor for USITT (State University College, New
Paltz, New York ); T. Bruce Birkenhead, Vice Chairman, US~TT Committee for Theatre Admini-
stration (Brooklyn College).

The Administration SUPPLEMENT is a News1ette~ publication of the United States Institute
for Theatre Technology and is distribut'ed by the Administration Project of the American
Educational Theatre Association. Members of AETA and USITT who join their respective admi
nistrationdivisions may receive issues of ARTS MANAGEMENT, a special publication covering
the general field of arts administratio,p. Please address correspondence to the Administra
tion SUPPLEMENT, US ITT , 245 West 52nd Street;' New York, New York 10019.

ADMINISTRATION NOTES

The Committee for Theatre Administration held its yearly New York City symposium for
members and the general public on December 4, 1967, at the Lambs Club. The topic was
Industrial Support for Theatre and the ~. Attendance was good (approximately 300). The
aud1ence was comprised of students, Inst1tute members, and representativ"es from theatre
industry, with the greatest percentage from the latter.

Robert Landry gave the symposium its best review in Variety. He said that the meeting
n •••was chockfu1 of provocative comments on entertainment economics of the future. TT

The USITT Committee wishes to thank Bernard Grossman, Chairman of the Committee on the
Law of the Theatre, Federal Bar Association of New York, New Jersey, and Connecticut, for
his help as co-sponsor of the symposium. The committee also wishes to thank the accounting
firm of Lutz and Carr, New york City, for its donation to the Institute - a donation which
helped to make the symposium possib1~. The papers presented at the symposium will be print
ed and issued sometime in the future.

The Administration Committee reminds its members that a special USITT Project Chairman
has been appointed to offer New York office support to administration symposia proposed for
other parts of the country. 'Those who are affiliated with an institution which might be
interested in sponsoring a symposium on in~ustria1 support, or on some other pertinent
administration topic, sho·u1d address correspondence directly to Peter Phillips, Department
of Dr~ma, Centenary College, Hackettstown, New Jersey.

*********************

AMERICAN ECONOMIC ASSOCIATION CONVENTION

At the annual meeting of the American Economic Association in Washington, D.C., Decem
ber 29, 1967, entreprenerial decision-making and Schumpet~rts concept of the heroic entre
peneur of the 19th Century were being discussed by leading economists of the United States.
While this has little to do with theatre, one of the participants was Professor William
B'aumo1 of Princeton University who, along with Professor Bowan of the same institution, was
responsible for the 20th Century Fund report on economic problems of the performing arts in
The Performing Arts - An Economic Dilemma, published by Random House last year.

Prof. Baumo1 graciously consented to an interview after the presentation. We were most
interested in the impact of the study and the plans, if any, for a follow up. The fir$t
comment, however, was on the lack of any papers at the convention on the performing arts.
Prof. Baumol indicated that his view was one of encouragement that the Association had
devoted time and space a~- a previous annual meeting to the performing arts. He pointed out
that few if any industries find themselves the subject of repeated study and a~nalysis at
the annual meetings. That the study is viewed as important is evidenced by reviews publish
ed in the Financial Times, The Times of London, and Pravda. The Washington Post reacted to
the study w1th three front page stories.



Foundations Lag in Arts

he, \\:as to anchoir art locally ratn
elr than g-imply f(}rce local ego to
bud. -

Stressing that subsidy ro-oney
was iax money, one \vay or an
otherr Gross-man sa-id that a key
'word'was "trust". Help to the arts
had to touch the la\v and the phil
osophy of philanthropy. Ought
there to be a more specific sys
tem of goyernm-ent audit of funds
given to 'nonprofit organizations?
I'I audit disclosed misuse, or waste,
should government sue to recov
eir? These are, to say the least,
ne1rv-ous questions, seld.J·m if ever
raised. Grossman even suggested
that t.he law of the future m~ght

["ecognize "·a crim-e" in those \vho
calculatedly exploited subsidy im
properlyo

There 'was no refere'nce by any
of the speakers to such latterday
benefactions as those by certain
shipping lines which have spon
sored costly new -opera productions
at the Met But it 'was evident
th,roughout the symposium that
the business community now sees
that deficit is inevitable and must
be met by subsidy, much of w·hich
'must come from comme,rcial sourc
es since charitable foundations are
short of guts;' p,robably frightened
of the risks of giving money to
the arts. lest t~~y draw criticism.

In this latter connection,
the problem 'of carefully scru
tinizing applications for grants
in the performing arts, Steven
made an arresting point: The
National Foundation of the
Arts in lVashington had a
complete system of panels and
committees capable of evalu
ating proposals. With its ,sta
tus as a Federal endowment
it needs just such precaution
ary d~vices but - and here
there was challenge to other
foundations -- his body c·ould
service the investigative anx
ieties of other foundations, if
invited.
It seemed to be taken as es

ta;bldshed that the F·ord Fo-unda
tion most n€a1r]y justifie~ its-elf vis
a-vis the per:f()lrmjri~ 8!ftS J its gifts
havi,ng been broadly bestow-ed and
realistically, in the main. (Some
of the earlier Rockefeller grants
to the arts were fatuous and chi
chi.- Ed).

The profit-seeking corp'or·a ti-oD,
a.s distinct from the tax'-excused
foundation, is another matter en
tirely and businessmen are mov
ing with all due undeli!be,rate
speed. Ori.ginally thelre was, and
there still is, dread of stockhold
er O'bje·ctions. Also, as Stevens
hinted, businessmen were often
nervous lest they be branded "es
thete" or "sissy".

Wedne~day, Deeembpr 13, 1967
CO COPYRIGHT, 1967, BY VARI&TY, INC., ALL RIGHTS RESERVED

Individual states in the un.ion
fJ p-pro·priate· a.bout $10,000,000 an
lDually to- the a,rts but $3,000,000
-of this is contributed by New York
State alone·, so that the overall
total remafins slight. _(Hovvever, the
'Very idea of state "subsidy" vyas
unacce-ptJ3ble· -until recent ye"lrs,
so t.hat Albany has bee::l compa.ra
tively daringJ

Stevens quoted D-ouglas Dillo-TI,
~hairman of the brand-new Bus
jness C<lmmittee for the Arts, on
the challen.ge for eorporatiQntS to
"support both the visual and petf-;
form1ngarts" but ·a spolresm.an f{)r
organized lahor, Jack 'GolodnerJ of
fered ,a number of jatbs!

(1) Business seld.nm tell! labor
about com,munity proj-ects ()·r in
vite.sits help.

(2)Cham'ber,s of C-olnmeTce are
notoriously mum as to the· arts.

(3) Labor does. a ...good d~,al, in
it'S own w·ay, for" the perform/ing
arts, but can derive no tax be-nefits
whatsoever from anything it ex
pends; ag-a,in his point was that
thelre was one law' Off deductibility
for compan.ies, another for unions.

The meeting, attended by a·bout
200 mem1bers (){ the tw-o sponsor
ing o.rga·nizaUoThS, Lamhs and in
terested outsiders, ran -sm-oothly
and ernd-ed early. It _,vas chock-full
of provoc.ative -c·omments on enter
tainment ·eco·nomies of the future.
Apparently n.one of the local dail
ie·s covered the symposium.

'Progressive' Corporations
It ,vas stressed by Earle Gi.ster

of CarnegJie-Mel1oo U. ian Pitts
burgh, by Steven Bogado of Es
quire l\fag and Go A. McLellen,
of the previously-m-entioned new
Business Committee for the
Arts, that' "progressi.IVe ~orp'Olra

tions" increasingly recognIzed the
VJalue to themselves of help,ing lo
cal legitim·ate the,atre, symphony,
ballet or \vhatever. Someo! the
reaso~s c.ited 'were quite candid,
for :ex·ample:

-lIn many industries there is
little real difference in quality be
tween competitive trade'mark prod
ucts and the m'anufacture1r must
seek specia,l -means to polish his
company's image \vith pubI.ic and
workers alike.

-Aid to the pe,rforming arts
was a bona fide tax deduction.

-ProStsalonre would not i.n
de.finitely represe'nt an adequate
motivation for many corporations.
The "affluent society" (the phrase
w·as s-pared) had gone beyond that.'

Grossman Sniffs Hazards
Bernard A. Gross1ma'n, who in

troduced the m-eeting and clooed
it, and also made a ·presentatiolIl of
a plaque to Stevens in behalf of
the Consular Law Society, him
self made a num~be,r of sharp com
-ments ·as to public policy toward
donors of subsidy. He spoke of the
goal of 'creating "national thea
tre" alnd not -merely ·a sort of
,"vorks relief project for a dis
tressed legitimate. The tri~k, said

fIRM~ ,& UNION~

MORE PAOMI~IN~
By ROBERT ~ LANDRY

Private" U. S. c:haritable foun
dations, sheltered under Federal
tax la\vs, have an "appalling:' rec
ord of nonsupport of .A.merican
theatre, music, dance and arts gen
erally. So stated Roger L. -Stevens
of the Federally-endo\ved ~ational

FoundatiO'n of the i\rt.s at a sym
posium last \veek in the Lalnbs
Club, ~. Y. Only 1,000 of the 23,
000 foundations have ever sho\:vn
any inte,r.est in the arts, perform
ing or ofhery\ise, and the number
1,000 is reache'cl "by stretching the
co-ntribution level down to $500 a
year." .

Such foundatio.ns \lrill probably
not help much in- future, but bus
iness corporations and even labor
unions are promising don{)rs. Stev
ens, ,"vho'says he ,vas once a skep
tic but no\v kno\\"s the "cultural
explosion" is genuine, is concerned
for a $60,000,000 annual incoD1e
gap by the 19705 to support local
theat.re and music. This means
needed ne·\v money on to.p of pires
ent commitments. it assumes non
profit situations and perpetual def
icit· financing.

As to the laggard charitable
foundations, another speaker at
the Lambs syn1posiunl, U. S. At
t.orney Lawrence Vogel, reJer:re.d
to the pro'bability that founda
tions ,vil be drastically reexamined
in the next year or t\\'O and theiIr
practices seveJ'ely limited. The in
'ference is that they have been very
timid about any p~onee-ring grants
and quite naughty in abusing their

'privile·ges & playing their careers
safe, via do~nothingismo

Explicity the Lambs n1eeting
addressed the topic, '''Industrial
Support for The Theatre and The
....I\rts". It ,:ras the latest of the an
nual discussion panels organized
by Bernard A. Grossman of the
Feder~l Bar i\ssn. o-f Ne\v 'York,
Ne,v Je,rsey and Confl€cticut. This
1967 eyent ,vas a partnership \\-ith
the lTo S. Institute For T-beatre
Technolo-gy via Jam.es Nuckolls.

Stevens, \vho produced or part
ne,red in the pr<]duction of some

100 Broad\vay c-omme-rcial plays
1bt:,fore devoting himself to LBJ's
FedeTal arts grants ,system, mane
a number of ,arresting stafements.
Only perhaps "a dozen foundations
;have m·ade "substantive grants" to
the art'S. The total of all grants,
lIbout $65,000,000, was- under 5~JQ

()f. the total handouts by founda-.
iions, ·am,ounting to one and one
third bd11do'ns of _dollars. (U. S.
foundations control $20,000,000,
000 in assets).

Reproduced by permis'sion of Variety



The economic profession was less stirred by Baumol's report than the theatre business
and those interested in the theatre, including foundations. As indicated in the review
published in the Administration SUPPLEMENT (January, 1967, pp. 3-6), the study is geared to
the sophisticated general public rather than to economists searching for and excited by
another quantitative model. In addition to the newspaper coverage, Prof. Baumo1 said that,
if he wished (and he does not), he could spend the rest of his life on a speaking tour con
cerning economic problems of the performing arts. Not only is this possible employment re
jected by Prof. Baumo1, but he also has no intention at this time for a follow up study.
He did bring to our attention the fact that Prof. Thomas Moore, on whom Baumo1 drew heavily
for data, will have his own book out this year.

Of most practical significance is the use of the study by those in the theatre who
have been seeking aid. Apparently the book has become the basis for justification of com
munity support for the theatre on the part of applicants to public and private sources of
funds. As we all know, applying for funds for a particular project meets with less resist
ance if the argument can be placed within the context of a total need situation. The
national need and the justification for support are both found in Prof. Baumo1's study.
Thus, one can at least go begging and argue that the need for funds is not due to a lack of
demand for one's particular project or~because the proje.ct is being run inefficiently (two
prospects that are very: likely prob~b1e). Rather? the i~come g~p (the ~iffere~~e between
receipts and costs in the performing aits) is nat10nal, 1f not 1nternat10na1, 1n scope. The
gap is an everwidening one; according to Prof. Baumo~, and therefore a typical project must
assume funds from sources in ~ddition t~ th~ ~ox off1ce.

The Baumol thesis of continuing and possibly growing economic problems has produced a
possible real TTfirst tT in foundation support. A major research institution is now seeking
foundation support for continuous studies of economic questions in the whole area of the
performing arts. If this is realized we will see for the first time an outpouring of lit
erature on economic, and presumably administration problems and programs for the performing
arts in general and the. theatre in particular. The occasional article or infrequent study
will give way to a permanent stream of, we trust, quality investigations.

T. Bruce Birkenhead

CANADA COUNCIL GRANTS
$586,000 TO THEATRE

Ottawa, December 14 -- The National Theatre School was among the recipients of ten
Canada Council grants totalling $586,000 announced on. December 14, 1967. The Montreal-based
school, one of the foremost of its kind in the world, was awarded $180,000 for the 1967-68
s~ason~ The Theatre Arts Development Pro~ram of th~ Coun~i1 is allotted $108,000 for con
t1nuat1on dur1ng 1967-68. The program, a1med at st1mu1at1ng key areas of development in the
theatre arts as a whole, helps train management and technicians, brings in expert consultants
and aids senior theatrical people across Canada to exchange ideas. The grants, made at a
recent meeting of the Council, are part of a program of aid to theatre expected to total
$1,620,000 during the present year, exclusive of individual awards and bursaries.

Among the other awards announced was a grant of $95,000 to the Playhouse Theatre
Company, Van~ouver, i~ ~~pport of a 1967-78 program whic~ will include a regular season of
seven productions, a tour of schools in British Columbia and other activities of the
Theatre's· ancillary group, Holiday Playhouse, and a new series of experimental productions.
The Stratford Shakespearean. Festival received $50,000 to bring its production of TTA Mid
summer Nightts DreamTT on a four 'week tour next spring, including runs in Ottawa and Montreal.
Montreal's Theatre de l'Egregore was awarded $35,000 for a season of four Canadian plays;
and the Theatre Popula1re du Quebec, Montreal, received $20,000 in aid of its touring pro
ductions 1n Quebec, Ontar1o, and New Brunswick.

. Grants to continue operations in 1967-68 were awarde~ to the Citadel Theatre, Edmonton
($30,000); Toronto Workshop Productions (up to $30,000); the Theatre de Quat Tsous, ,tMontrea1
($25,000); and the Montreal Internat10na1 Theatre ($13,000).

BIBLIOGRAPHY (August 31 to December'15, 1967) Charles Scott

Books from the Benjamirt B10m catalog:

Staley, Edgcumbe, The Guilds of Florence (1906)
Gui,ld system was thoroughly developed in Florence. Study of its commercial and
economic bases.

Bernheim, Alfred, The Business of the Theatre: An Economic History of the American
Theatre, 1750-1932 (1932).



The economic history of the legit. thea. in America from pre-Rev. times to 1930's.
Presents detailed economic analysis of legit. thea. of 30's.

Carson, William G. B., Managers in Distress: The St. Louis Stage, 1840-1844 (1949).

Lean years of St. Louis thea. when Noah Ludlow and Sol Smith struggled to avert
disaster via every theatrical recourse (and ruse).

Books recently published.'

Downer, Alan S.ed. The American Theatre Today. New York: Basic Books, 1967.

Meyer, Robert Jr. Festivals U.S.A. and Canada. New York: Ives Washburn, 1967.

Newspapers (extracts from N.Y. Times and Variety):

tTHunter College-Chelsea Split Rockefeller Grant," Variety (July 12, 1967), 57.

$14,500 grant to Hunter and Chelsea Theatre Center (NYC) to support performance
program for new pJ,:"ayw~.~~ht-~~·:,~:.

tTAnything Goes I'hat Makes a Buck in Modern TheC!-,tre Setup: MFE's Gross," Variety
(Aug. 16, 1967), 49. ~ \ -

Says co~ercial regional thea. must produce everything from Yfrock tnt roll to
hit p1ays.Tt Thea. can't confine self to anyone field.

Michie, Larry. TtShow Biz Spotlight on Federal Coin: $7,000,000 Ante for Arts, More
Due,tT Variety (Aug. 16, 1967); 1, 62.

Thorough review of federal role in arts; fear of control, amount of Nattl~ Found.
grants, ETV, Kennedy Center; Roger Stevens role as M.C.

tTTicket Plans Join Drift to Merger; TRS Acquires CTS,Tt Variety (Aug. 16, 1967), n.p.

Ticket Reservation Systems (NYC) acquires Chicago Ticket Service with its ·60
retail outlets.

Gilroy, Harry. TtFrom Eureka to Ga1gary, All the World's a Stage,tT The New York
Times (Sept. 1, 1967), 24.

Nat'l. Shakespeare Co. will revive road for classics with 8 month tour of 99 towns,
27 states and Canada. Company self-supporting with $200,000 annual budget. No
foundation support.

Adams, Val. 'TTheatre 'P1ay tBook-the-Hi t f; Shuberts Ahead, Tf . The New York Times
(Sept. 1, 1967), 24.
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